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Administrative Council Meeting Minutes 
Monday, November 7, 2016 
President’s Office 1:00 p.m. 

 (Highlight in blue assignments that need to be completed) 
 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President                   
Lloyd Halvorson- Vice President for Academic/Student Affairs       
Erin Wood for Laurel Goulding- Vice President for Institutional Advancement & Communications  
Corry Kenner- Vice President for Administrative Affairs   
NON-VOTING MEMBERS PRESENT 
Cindy Brown -Faculty Senate Representative 
Bobbi Lunday-Recorder  
 

1) CALL TO ORDER/REVIEW MINUTES 

a) Call to Order 

i) The meeting was called to order at 1:00 p.m. 

b) Review of October 25, 2016 Minutes  

i) The minutes of the last meeting were reviewed and approved by council. 

2) OLD BUSINESS 

a) Student Services Program Coordinator Vacancy update (Academic/Student Affairs) 

i) VP Halvorson explained the plan to cover the Student Service Program Coordinator position.  Academic 

Services Program Coordinator, Anne Rasmussen will move into the space occupied by Coreen Berdahl and 

become the Academic/Student Services Program Coordinator.  VP Halvorson discussed the various 

upcoming leaves and President Darling urged VP Halvorson to hire some temporary help as soon as possible 

to get them trained before leaves are taken. 

b) Key Event Funds Raised (Advancement) 

i) Director Wood reported there is still a running total as individuals continue to sign up for items.  There was a 

total of about $84,000 in net cash support.  Final totals will be forth coming.  Director Wood stated care will 

be taken to plan around the athletic events in the future.   

3) NEW BUSINESS 

a) 400.24 Purchasing Card Exemption Form (Administrative Affairs) 

i) VP Kenner reported with the list of possible exemptions that require prior approval a form was created to 

simplify the process.  Council agreed and the policy and new form were approved. 

ii) VP Halvorson discussed the significant response from the business office if an employee makes an error in 

paying a nominal amount of tax using the P-card.  He requested VP Kenner investigate to verify the amount 

of flexibility if any.  

b) 400.29 Student Travel Policy addition (Administrative Affairs) 

i) Council discussed and had several questions about the specific exemptions.  The Policy will be tabled for 

further discussion. 

c) 800.14 Attendance Policy (Academic/Student Affairs) 

i) Council discussed the policy and all agreed to approve.   

d) All Campus Mtg. November 18th at 3:00p (President) 
i) President Darling invited council to add to the all campus meeting agenda if they had updates for campus 

from there areas. 
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e) Advancement 

i) Director Wood reported the Advancement Office is totaling funds raised from the Key Event and should net 

around $84,000.  The decision has been made to hold the Key Event next year on Oct. 27th as we don’t want 

to conflict with the sub regional volleyball tournament being held in Devils Lake.  

ii) The Advancement office student employee, Ersin, has been chosen to receive an internship with Congress.  

He will be gone for six weeks in the spring semester.  He is a Congress-Bundestag International Student 

employed in the Advancement office covering social media and photographing the athletic games.   

iii) There will be an Executive CCF Board meeting about upcoming challenge match meeting. A Florence Lake 

Trust meeting will be held on campus on November 21, 2016 at 10:00 a.m. 

iv) CCF Board literature is being updated, a new endowment is in the process of being set-up. 

v) VP Halvorson asked the Advancement Office to set up a media event to highlight the Elementary Education 

degree delivered on LRSC’s campus from Valley City State University. 

f) Administrative Affairs 

i) VP Kenner received a draft copy of the internal audit agreement with UND.  Need to work on functional 

services. 

ii) VP Kenner reported he is nearly finished gathering the data needed to complete the CCF’s Form 990 tax 

return. 

g) President’s Update 

i) President Darling reported there were issues with GFAFB passes for MN students.  The issues were due to 

the GFAFB requiring enhanced driver’s licenses to gain access.  They were able to accept the LRSC Student ID 

card to resolve the issue for now.  

ii) President Breschiani was charged with leading a task force to examine the preparation and transition of 

regional high school graduates to college/university life.  President Darling will be visiting area schools to 

identify best practices and surface areas for improvement.  

1) ADJOURNMENT 

a) Upcoming Scheduled Council Meeting 
(1) The next meeting of the Administrative Council will be:  Monday, November 21 @ 1:30p, Monday, Dec. 5 @ 

1:30p, Wednesday, Dec. 21 @ 1:30p, Wednesday, Jan. 4 @ 1:30p, Thursday, Jan. 19 @ 9:00a, Monday, Jan. 

30 @ 1:30p, Monday, Feb. 13 @ 1:30p.  

(2) The council meeting was adjourned at 2:30 p.m. 
 














